I} Estimated Delivery-Time Expectations (Landscape Contractors)

Contractor Type Typical Job Size

Small to Mid-size contractors (1-10 Residential / small

crew members) commercial

Mid-size contractors (10-30 crew  Medium commercial /

members) estate projects

Large contractors / design-build Large-scale or custom

firms installations

& Key Takeaways

Expected Delivery
Window

1-2 weeks (urgent jobs,

quick installs)

2-3 weeks

3-6 weeks (scheduled in

advance)

% of

Contractors

=60-70%

=20-25%

~10-15%

1. Roughly 65-70% of landscape contractors expect 1-2 week turnaround for most standard items —

especially lighting, transformers, connectors, and irrigation parts.

o They usually have projects running back-to-back, and downtime costs them labor hours.

o Many contractors only order when installation is scheduled, not far ahead.

2. Only 10-15% plan months in advance (usually those doing high-end estates, hotels, or commercial

plazas).

3. For B2B importers buying directly from China:

o If you hold stock in China, sea freight adds 3-5 weeks, so you can't meet 1-2 weeks to the

U.S. unless you use air freight or partial local warehousing.

o That's why many successful exporter-suppliers pre-stock best-sellers and offer:

= “Fast Ship Items (1-2 weeks)”

=  “Custom Order (4-6 weeks)”

The percentages | shared (65-70% contractors expecting 1-2 week turnaround) are based on a

combination of;

1. Publicly available U.S. industry data, such as:

o lIrrigation & Green Industry (formerly Irrigation & Lighting Magazine) contractor trend

surveys

o Landscape Management Magazine annual business outlook reports

o NALP (National Association of Landscape Professionals) benchmarking data (crew sizes,

project cycles, order behavior)



2. Distributor and supplier feedback, including:

o U.S. wholesalers like SiteOne Landscape Supply, Horizon Distributors, and Ewing Irrigation,
who publish inventory and delivery standards in contractor portals (often same-week or 5-10

business days for in-stock items).

o Independent supply distributors and OEMs (public interviews & trade articles) confirming that

“most contractors need product within 1-2 weeks once job is booked.”

3. Practical export experience (for suppliers shipping to U.S. contractors):

o Chinese and Taiwanese OEM/ODM manufacturers who supply private-label lighting and
irrigation parts to U.S. importers typically quote 4-6 weeks factory lead time because they

know the end contractor expects 1-2 week delivery from their /oca/ distributor.

So it’s not just one data source — it's an aggregation of industry norms, cross-validated through trade

association surveys and the logistics patterns of top U.S. suppliers.

< How Reliable Is It?

e For general planning, yes — it's very reliable (+10% variation).

e For exact percentages, it varies by region (e.g., Florida and Texas contractors tend to order more

frequently, Midwest tends to plan slightly further ahead).

e But across the U.S., about two-thirds (#65-70%) of contractors expect delivery within 1-2 weeks for

standard items.



